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NJDOT launches first Pr perbuildl ¢ project 


Build a new bridge in one weekend? That’s the goal NJDOT has set for 
construction in Trenton using the Hyperbuild approach. 

Commuters will save time, the taxpayers of the state will save money and 
roadway congestion will ease as NJDOT goes into its first Hyperbuild project 
repairing three heavily traveled bridges on the Route 1 Freeway, Olden Avenue 
Connector and Mulberry Street northbound and southbound in record time. 

The three superstructure replacements will take place on three weekends: 
August 26, September 23 and October 14. 

“The Hyperbuild approach offers a unique set of advantages by saving 
taxpayers money and state resources and allowing for the completion of much- — 
needed construction without the ordinary hassle to commuters and motorists 
that often accompanies road projects,” Commissioner Jack Lettiere said as he 
announced the bridge projects on August 16. 

Lettiere promoted the Hyperbuild philosophy for NJDOT projects after the 
Route 70 Bridge over Friendship Creek was replaced in record time using that 
concept last summer. 

The Hyperbuild process had several challenges in design and in construction. 

“Replacing the three bridges on Route 1 challenged the design group because 
each deck surface was deteriorated and required immediate attention.” said Kiran 
Patel, Manager of Civil Engineering. “It was also a matter of meeting or exceeding 
delivery time.” 

Under the leadership of Patel and Project Manager John Campi, the design 
team led by managers Snehal Patel and Fred Sia and Production Leader Joseph 
Hoyer, the project was under way. 

The innovative approaches included advance site preparation for the 
installation of a prefabricated deck/superstructure replacement system by 
fabricating the decks off site, and completing the actual construction with 
complete closure of the roadway (with a short detour) to expedite the construction 
schedule. 

According to Patel, a traditional design-phase approach would have taken 
approximately 26 months to complete. The Hyperbuild concept for design saved 
14 months in time and $1 million in costs for the design. 

Continued on page 2 


Resident Engineer Don Olla and Construction and Maintenance Technician 2 Bob 
Chiacchio look over an area of the first Hyperbuild project: repairing the Route 1 Freeway, 
Olden Avenue Connector and Mulberry Street Northbound and Southbound bridges. 


Post 9/11, Department moves forward 


NJDOT employees paid tribute 
in a special service on September 8 to 
the terrorist attacks on the morning 
of 9/11 — September 11, 2001 — that 
culminated in the destruction of the 
Twin Towers in New York City, the 
attack on the Pentagon in Washington 
D.C., the felling of a plane in rural 
Pennsylvania and the deaths of 
thousands of people within hours. 

In the aftermath of the tragedy, 
NJDOT employees are preparing for 
emergencies — practicing rescue 
techniques, being aware of the latest 
emergency equipment and services and 
learning to be security savvy. 

Here are examples of how NJDOT 
employees communicate, educate and 


Administrative Assistant 3 Nancy 
Ciaruffoli and Supervising Engineer Sue 
Gresavage get into a rescue mode for the 
simulated plane crash and response at 
Trenton-Mercer Airport on May 21. 

Photo by Lance Weight 


practice preparation, response and 
recovery. 
* Crash and rescue 

Twenty people were killed and 20 more 
were injured when a 42-passenger plane 
caught fire and crashed in flames at 
Trenton-Mercer Airport on May 21. 

That's the staged event part of 
the Federal Aviation Administration 
and NJDOT Division of Aeronautics 
requirement for scheduled carrier 
service recertification to test the 
airport's readiness in an emergency. 

Volunteers from Hightstown 
High School's Junior American Red 
Cross, other state agencies and NJDOT 
played the roles of victims, family and 

Continued on page 4 


NJDOT employees Vinu Patel, Ashok Patel, Raju Shah and 
Mark D’Zurilla of In-house Design listen carefully to William 
Uellner (center) of Jersey Central Power & Light Company as 
he explains the utility work done in the Route 9/ Schanck Road 


Freehold area. 


Project Management’s goal is utility savvy employees 


NJDOT’s In-house Design employees are benefiting 
from the newly implemented utility training series initiated 
by the Project Management Office, under the direction of 
Program Manager Steve Lavelle. 

“Because of retirements and the Division of Project 
Management (DPM) assuming the role of utilities, many 
years of utility experience were lost to the Department,” said 
Frank Pinto, DPM Utility Facilitator. 

He said that training had to be implemented for In- 
house Design staff and also for Project Management staff on 
the utility process. 

The purpose of the training, now in its second phase, 
was to make the employees aware of the utility problems 
that are inherent in every project. NJDOT will effect ongoing 
training with Jersey Central Power and Light JCP&L). 

“Every project has a utilities application,” said Pinto. 
“We are fortunate that JCP&L and NJDOT are working as 
partners to eliminate any problems in this area, particularly 
now that the Department is applying the Hyperbuild 
philosophy to its projects.” 

The Division of Project Management has scheduled a 
Utility Summit on September 16 at NJDOT Headquarters. 
For more information on the Summit or on training, contact 
Pinto at 609.530.2881. 
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Once designed, the project went 
into production of prefabricated 
decks built off-site. However, with the 
construction off-site the Department 
had to find adequate storage for the 
time between manufacture of the 
sections and delivery to the site. 

“You're dealing with five parts 
that make up a massive bridge deck 
that will take two 500 ton cranes to lift 
each section 
into place,” 
said Resident 
Engineer Don 
Olla. “The 
closest and 
most convenient 
place we found 
to store these 
sections was 
at Mercer County Airport. It had to 
be close because of the time factor. 

The goal is a total of 60 hours each 
weekend from tear down to completed 
construction. 

“After we close down the road 
on a Friday, then demolish the old 
structure, we can proceed with the new 
bridge. The contractor estimates that it 
takes 12 hours to get the sections into 
place and then everything has to be 
inspected and possibly adjusted before 
we consider the job completed,” said 
Olla. 

Hyperbuild is definitely a group 
effort. 


“From the design aspect, this 
is a continued focus of all parties 
actively involved and participating in a 
successful project,” said Patel. 

Team members for design 
were from the Federal Highway 
Administration and from NJDOT, 
including Glenn Adams, Seth 
Ahiekpor, Ali Anzabi, James Avillo, 
Fred Betz, John Bizuga, Jim Buchanan, 
Mike Carr, Steve 
Ciapanna, Kathy Cox, 
Raj Dhillon, Alberto 
Escaro, Sal Festa, 
Jairo Forero, Dave 
Hall, Tad Hall, Mary 
Lee Jackson, Yong 
Chol Kim, Gregory 
Krawtschenko, 
Rolando Lao, 
Charles Lesko, Nicholas Lukianov, 


James Maione, Jashwant Modi, Cardell 


McCall, Bob Malinoski, Gary Nichols, 
Ed Ogonowski, Jayesh Patel, Prakash 
Patel, Rajendara Patel, Vinu Patel, 
Ahsok Patel, Dhaval Patel, Kirit Patel, 
John Rieck, Bharat Shah, Hemant 
Shelat, Ed Skwara, Dhanji Sutariya, 
Ramesh Suhagia, Lee Steiner, Vijayu 
Thaker, Rodrigo Villagracia, Gary 
Vitro, Ulysess Wallace and Ed Woolf. 
“From the construction end of 
the project,”said Olla, “there are some 
NJDOT people who deserve a special 
thanks,” He listed Construction and 
Maintenance Technicians John Panico 


and Jim P’Simer, Principal Engineer 
Stan Worsz, Engineering Tech Dave 
MacInnes and Traffic Operations 
Manager Dhanesh Motiani, Set. 

Carl Bullock of the NJ State Police 
Construction Unit, and Chief Michael 
Gerasimowicz of the Mercer County 
Sheriff’s Office. 
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Gill named communications director 


Brendan W. Gill's first job as NJDOT Director of Communications was as spokesperson for 
the Hyperbuild three bridges project in Trenton. 

“It’s a logical step up,” said Commissioner Jack Lettiere, “that the Deputy Director fill the 
spot left open by former Director Marc Lavorgna’s recent resignation. After all, he served as 


B second in command in the Communications Office.” 


Siquenza, Scire are graduates 
Principal Engineer Carolina Siquenza of 
Capital Program Planning and Development and 


s peeing through the NJDOT Career Development 


609.530.2943. 


Obituaries 


Secretary Jacqueline 1. Campitelli 
died July 9 in Trenton. Her daughters 
Heidi Marie and Lauren, her grandson 
and a sister Marilyn Nadolny survive 
her. 

Retired Right of Way Appraiser 
Thomas Dickerson Jr. Died July 7 in 
Madison. His wife Mary, son Douglas 
L., daughter Louis D. Milner and his 
brother Charles G. survive him. 

Retired Supervisor Highway 
Engineer William A. Stam died July 
17 in Trenton. His sons William C. 
and Ronald, daughters Sharyn Russo, 
Gladys Sporre, Melissa Bennett and 
Susan Kraus, a brother Pete, and 25 
grand and great-children survive the 
U.S. Army veteran of World War II. 
Stam served in the European theater 
and participated in the Normandy 
invasion. 

Truck Driver Milton Gene Mickel 
died on July 13. His wife Mary, two 
sons, five daughters, a stepdaughter, 
two brothers and 29 grandchildren 
and great-grandchildren survive the 
former Bloomsbury Maintenance Yard 


employee. 


Principal Engineer Jack Scire of Capital Program 
Management Design Services Major Access Permits 


recently received Master’s degrees in Transportation 


Program. For information on this program, please 


contact Personnel Assistant 3 Kathy Stewart at 


As Deputy Director, Gill backed up Lavorgna for all state and national news and media 
inquiries, plus having conferences daily with the Governor’s office about NJDOT’s issues. 


audio prompts. 


Employees asked to test 5-1-1 pilot | 


Employees are invited to participate in testing the 
new 5-1-1 travel information system that NJDOT will 
launch statewide in early 2006. The national system enables — 
the caller to obtain traffic and construction information on 
any state highway by dialing 5-1-1. 

During this test, employees should call 1.866.511.6538 
(when launched it will be simply 5-1-1) and follow the 


Statewide Traffic Operations requests that those who 
participate in this pilot program fill out the online Intranet 
survey or e-mail nj511@dot.state.nj.us. There is also an 


opportunity to offer your comments while on the phone. 
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Former 
NJDOT Acting 
Commissioner 
Kathy Stanwick 
died July 26 in 
Sante Fe, New 
Mexico. Her final 
project was one of 
public service as 
she participated in 
Project Life Stories, 
a documentary 
about hospice and dying that was 
produced in Sante Fe. 

She was honored in 2004 for 
her involvement in the political 
arena, women’s advocacy and 
community service by the Center for 
Civic Responsibility in Metuchen. 
Stanwick’s career spanned decades 
of tireless service in the fields of 
research, education and training in 
the public and private sectors. 

Appointed by Governor 
James Florio in 1990 as Director 
of the NJDOT Governmental and 
Community Affairs Division, she 
quickly rose to Deputy Commissioner 


Stanwick 


and became Acting Commissioner 
when former NJDOT Commissioner 
Tom Downs left to join Amtrak on 
December 6, 1993. Stanwick served 
during the transition in administrations 
from Governor Florio to Governor 
Christine Todd Whitman and from 
Commissioner Downs to Commissioner 
Frank Wilson. 

During her career, Stanwick 
organized national conferences for 
female state legislators at the Center for 
American Women in Politics (Eagleton 
Institute at Rutgers), and worked 
as a campaign manager for Peter 
Shapiro’s New Jersey gubernatorial and 
executive campaigns. She formed two 
consulting / management companies, 
Stanwick Associates in the 1980s and 
New Possibility Partners in the 1990s. 
Before retiring in February 2004, 
Stanwick was Chief Operating Office of 
the Service Employees Union in New 
York City. 

Her husband Ruben Wexler, 
stepson Neal and stepdaughter Gayle, 
her mother Stella and her brother 
Anthony survive her. 
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friends of the victims and members of the media. 

The victims, identified by bright orange T-shirts, waited 
on the tarmac or in the plane as firefighters responded to the 
“fire” on the plane and the medics assessed “injuries.” Live 
victims had lacerations, bruises, head wounds and burns, 
that were very convincingly painted on with fake blood and 
blue makeup. 

“We coordinated the volunteer effort through CERT 
(Community Emergency Response Team),” said NJDOT’s 
CERT Lieutenant Lisa Webber. “CERT Captain Harold Neil 
was contacted by Trenton-Mercer Airport and requested 
volunteers. We also reached out to other state departments 
for people.” 

Others participating in the crash/ rescue were 
Administrative Analyst Karen Candiani, Administrative 
Assistant 3 Nancy Ciaruffoli, Supervising Engineer Susan 
Gresavage, Personnel Assistant 2 Kim Janiszewski, Sr. 
Environmental Specialist Sue Leedom, Programmer Clare 
Mansfield, Principal Engineer Ed Rogacki, Section Chief 
Lance Weight and Principal Engineer Bruce Woodford. 

° Get ready 

Preparing for natural or man-made disasters and 

finding out where to go and what to do in those instances 


es, 
Secretarial Assistant 2 Susan Durkee greets NJDOT employees at 
the 2* Annual All Hazards Preparedness Expo. 


The Office of Emergency Management (OEM) 
supported by the Division of Employee Support provided 
information at emergency preparedness and recovery 
displays in the courtyard of the E&O Building, in the 
hallways and in the multi-purpose room for NDOT 
employees on July 15. 

According to OEM Manager Art Egan, the purpose of 
the all-hazards Expo is to provide greater awareness of how 
to avoid or avert disaster, or how to react to incidents either 
at home or in the workplace. 

One such display unit was the NJDOT Office of 
Emergency Management mobile unit that was used as 
a command post in the July 2004 Route 70 floods that 
inundated the homes and streets of the Burlington County 
area with rivers of water from storm-related dam failures. 
NJDOT also coordinated the bridge replacement at Route 70 
and Friendship Creek from the mobile vehicle. 

The unit has a weather tracking device, which is 
actually a mobile weather station, that can detect the 
direction of the wind, wind speed, the amount of rainfall 
at a particular place, temperature and humidity as well 
as onboard computers, radios and other communication 
equipment. Secretarial Assistant 2 Susan Durkee 
volunteered to answer questions at the display. 

Organizations at the expo included the NJ State Police 
Community Emergency Response Team, NJ Division of 


Fire Safety, NJ Department of Health and Senior Services, the 
National Weather service, the Salvation Army and the UMDNJ 
Center for Bio Defense. 

“This was teamwork,” said Egan,” and NJDOT’s Sign 
Shop, Print Shop and Facilities supported our efforts. Other 
behind-the-scenes coordinators included Employee Advocate 
Sandy Hornick, Receptionist Karen Reynolds, DOT Security 
Levi Doggett, Manager Charles Laurita, Administrative 
Assistant 3 Nancy Ciaruffoli, Sr. Transportation Analyst Terry 
Garvey and Secretarial Assistant 3 Cathie Cook.” 

* Listen and learn 

The need for security awareness on the roadways, in bus 
terminals and train stations was confirmed by the London — 
transit bombings in July. . 

Within days of the international events, our government 
asked its citizens’ cooperation by becoming more aware of 
their immediate surroundings, vigilant 
while commuting, and to accept 
random searches of personal briefcases 
as they travel on mass transit. At 
NJDOT, being aware is a given. 

Since August 2004, 1,500 NJDOT 
employees have received training on 
security awareness. 

“Principal Transportation Analyst 
Bob Sudol of the NJDOT Office 
of Emergency Management began 
training the employees on how to 
define their roles and responsibilities 
in transportation systems security, 
how to recognize suspicious activities 
and objects, how to observe and 
report relevant information and how 
to minimize harm to themselves 
and others,” said William Bennett, 
Training Manager. 

The two and one-half hour 
program that originated in the 
National Transit Institute (NTI) was primarily designed for 
employees who inspect, service and maintain the nation’s 
vehicle transportation infrastructure. A federal program, it is 
designed to develop front line employees to be the “eyes and 
ears” of the community in what to look for, where to look, 
and what to report about suspicious activities and security 
breaches. NJDOT received the program through Rutgers 
University, New Brunswick. 

“The program had to be modified a bit for NIDOT 
employees,” said Sudol, “but basically it is the same program 
that NTI uses. It suited our trainees, who were Operations 
employees including maintenance workers, electrical 
mechanics, movable bridge operators, mechanics and Traffic 
Operations personnel. I went out in the field, for example, and 
even did training on the movable bridges for the operators.” 

The training lasted from August 2004 through March 
2005. It paid off. 

Employees in the field, particularly bridge inspectors, 
electrical mechanics, maintenance workers, movable bridge 
operators, mechanics and other employees have actively 
reported suspicious activities. 

“At the Knowlton Rest Area,” Sudol said, “a maintenance 
employee found flight manuals in the trash and reported the 
find to police, who tracked down the pilot. Luckily everything 
was all right; the pilot mistakenly threw them out with some 
old newspapers.” 

“We hope to make this successful program available to 
field personnel as they are hired,” said Bennett. 


Principal 
Transportation 
Analyst Bob Sudol 
trained 1,500 NJDOT 
employees how to 
define their roles and 
responsibilities in 
transportation system 
security. 
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100-year dam rehab 


The Malaga Lake Dam project project as a necessary challenge. 
recently received the Distinguished Malaga Dam was a well- 
Award in the 2005 Engineering established asset to the region, located 
Excellence Awards from the American —_ on Route 40 across Scotland Run in 
Council of Engineering Companies Franklin Township, Gloucester County, 
of New Jersey. From the beginning, but had a spillway that was classified 
NJDOT saw the 100-year-old dam as a significant hazard, or class IT 


Eric Ditchey, designer for McCormick Taylor; Mike Mulvenna, Resident Engineer, and 
Eric Becker, Construction and Maintenance Technician 4 stand outside the completed 
Malaga Dam Project on Route 40 in Gloucester County. 


dam. NJDOT engineers knew that the 
insufficient capacity to pass current flood 
design standards would overtop Route 
40 with water in the event of a major 
storm. 

“The possibility of a dam failure 
posed a significant threat to the residents 
and businesses located downstream, as 
well as the continued use of the lake and 
the operation of Route 40,” said Project 
Manager Mike Kasbekar of the Division 
of Project Management. 

An unintentional breaching by 
a large storm would interrupt traffic, 
and cause flood damage according to 
Kasbekar. 

The rehabilitation included a 
semi-circular concrete ogee spillway and 
apron, reinforced concrete training walls 
and win wall extensions, concrete bridge 
repairs and a permanent sheet pile cutoff 
wall. 

The project also consisted of 
grading and paving and the installation 
of a new steel bulkhead. 

“The novelty of this project was that 
it was all being done after the torrential 
rains and subsequent dam failures that 
happened last year; communication 
among all of the people involved was 
key to the project,” said Supervising 
Engineer Paul Hofman, Construction 
and Maintenance. 


Transpsrter 


New Jersey Department of Transportation 
PO Box 600 
Trenton, New Jersey 08625-0600 
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The dedication of the U.S. 
Parachute Test Platoon Memorial on 
April 30 was special for thousands of 
veterans. 

When former President George 
Bush Sr. parachuted to safety over the 
Mariana Islands in the Pacific during 
World War II, he used a parachute 
whose prototype was manufactured 
by the Hightstown-based Switlik 
Parachute Company (now in Trenton) 
and was tested by the U.S. Army 
Parachute Test Platoon in Washington 
Township. 

The success of this platoon, 
which tested thousands of chutes at 
this location, led to the formation of 
the large and highly-regarded U.S. 
82™4 Airborne Division serving from 
World War II to the present. The 82"¢ 
used the chutes in major airborne 
assaults in the European and Pacific 
Theatres of World War II. 

Aware of the historical 
significance of this site, the NJ 
State Legislature directed NJDOT 
to construct an appropriate sign 
honoring the U.S. Army Parachute 
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Test Platoon commemorating the 
site and to honor this country’s 
distinguished airborne forces on July 
12, 2004. 
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Following the directive, 
Supervising Engineer Rod Gilmore 
and Principal Investigator Mike 
Mihalic of Traffic picked the site. 
They formed a team with Central 
Region Construction Crew #356 
— Dan Ward, Joe Vega, Bill Burke 
and Ed Horta to select the materials, 
design the brick pedestal and 
the bronze plaque and finish the 
construction. 

Crew Supervisor Rick Kraemer 
of Crew #359, Crew Supervisor Mike 
Trainor of Crew #317 and Supervisor 
Phil Randolph of Procurement 
assisted. Project Engineers George 
Caruso and Ed Myskosky of 
Landscape provided the finishing 
landscape touches. 


Crew Supervisor (356) Dan Ward, and 
Maintenance 1 Workers Joe Vega and 
Bill Burke unveiled the 82"4 Airborne 
Parachute Test Platoon Memorial on 
Route 130 northbound at Voebel Road in 
Washington Township, Mercer County. 
Crew member Ed Horta is missing from 
the picture. 


